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Setting Out is a Crucial
Step in Process
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Levelling or Setting Out is a crucial step in the construction process.
After the groundworks of a project is completed, a setting out specialist
will translate the construction plan, with the details of each structure
and its procedural instructions, into on-site job lines and markings so
that workers can proceed with the works at each stage. “Based on my
observation, Hip Hing values the work of setting out the most in the
industry.” Such a staternent is all the more significant as it comes from
Mr. Or 5hui Ming, Managing Director of 5trong Best Ltd.

Strong Best excels in a range of expertise

It is not a surprise that experienced construction practitioners have
heard of the work of setting out . Mr. Or started his career as a setting
out apprentice. As a previous frontline worker, he mentions that, in a
construction project, to ensure the precision of each procedure from
start to finish, the setting out workers have to arrive at the site first and
leave last. They always have the longest work schedule for the project.
When he was young, Mr. O, with arit and determination, used to set up
the |ob lines under the scorching sun, resist sleepiness to complete
urgent tasks at midnight, and endure hardship in rainstorms.

After decades of unwavering efforts, Strong Best is now one of the few
subcontractors that excels in a range of expertise, from plastering, to
curtain walling, to aluminum paneling and decoration: Over the years,
Strong Best has taken part in numerous construction projects,
including K11, Kai Tak Sports Park, and Koko Hills. Meanwhile, it has
forged strong partnerships with main contractors like Hip Hing, Among
the diversified works, Mr. Or still takes setting out works, his old
profession, as the one which gives him the most satisfaction with
Precious memaories,

Managing Director of Strong Best Ltd.
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Quality work recognized by the industry

According to Mr. Or, levellers are responsible for translating the
construction planinta lines and markings on the ground. Only after the
levellers finish their part, can steel fixers, carpenters, plasterers, efc,
proceed to on-site construction work., Moreaver, since circumstances
always call for timely adjustments, levellers must be' prepared
throughout the whele project until its completion. Thus Mr. Or points
out, "levelling is ‘the window to the soul’ in a construction project, Our

work schedule is the longest as we arrive at the site first, and leave last."

In 2022, the Koko Hills project received the prestiglous “Setting Out
Team of the Year” award from the Heng Kong Professional Building
Inspection Academy, This recognition highlights the commitment of
both Hip Hing and Strong Best ta delivering high-gquality levelling wark.
Being an old partner with Hip Hing for decades, Mr. Or thinks that
effective communication and a mutual goal to overcome problems are
the secrets of successful cooperation. He also mentions that Hip Hing
always puts subcontractors into consideration, offering understanding
and necessary assistance, “it's remarkable in the industry and helps
maintain team cohesion,”
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Mr. Or (left, at the front) was the Chairman of the APSC for years.

Bkt (Eh) AEREHER.
Mr. Or (centre] is a keen teacher to nurture the young generation
in training programmes.
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Open the door for young families

Since technological advancements can hardly replace the contribution
of human talents, Mr. Or is enthusiastic to give a3 hand to those
employvees who are willing to make pragress. For example, in response
ta the application of Bullding Information Modeling (BIM), he
subsidized some of them to study relevant courses and purchased the
requisite computer equipment.

As his businesses span across different fields, Mr Or is actively
participating in the betterment of the construction industry, Among
various public offices, he served as the Chairman of The Association of
Plastering Sub-Contractors from 2015 te 2022, Nowadays, he is in close
cooperation with the Construction Industry Council, advocating for the
specialization and accreditation of plasterers, decorators, and levellers.
The aim is to improve the remuneration and professional standing of
warkers which in turn can attract more people to join the industry.

Mr. Or believes that dedication and integrity remain to be the keys to
success even as time changes. Following his maotto, “attitude
determines the outcome °, hie is eager to create a work environment
that rewards young talents for their diligence and performance,
“indeed, nat anly for individual growth, | intend to open the door far
their families to explore new opportunities, You may call it my notion of
social responsibility.”
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Shoulder Our Responsibilities
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Senigr Site Azent Wong Shiu Ping has served Hip Hing for more
than 40 years. He is known for his professionalism and attention to
detall, which have earned him the trust of colleagues, On the
mnmguftha interview, Mr. Wong brought 4 pages of materials
alﬂng with him, in cluding 2 pages of handwritten Q&A drafts.
‘Despite his busy schedule, with meticulous preparation, he took
ﬁ[\:'_lE_._ﬂ_l,E tashare his work experience accumulated over the years.

A the saying goes in the construction industry, “90% of sita
“agents come up from the rank of levellers.” Mr. Wong is no
‘exception. Joining Hip Hing as a leveller, he studied the construc-
tion plan and, based on his interpretation of the layout, set up
‘on-site jobilines. In the process, he became familiar with various
aspacﬁ;?ﬁﬁffﬂ'le industry and garnered valuable insights, Appreciat-
Ed‘lnrh-fsal[ around knowledge and can-do spirit, Mr, Wang was
ﬁﬂqalhr pramoted to his current position at Hip Hing. During his long
-'ierv{né*héhas participated in over 20 projects, including the Hong
:'H.i:ng-h!,a__{:a:'u Ferry Terminal, Elements, and Penny's Bay Quaran-
tine Center,

TR L) s EAEEEERERARES
Mr. Wong {rightmost, in the second row) and his colleagues
during the Disneyland project,
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Hip Hing Senior Site Agent

Mr. Wang Shiu Ping
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Mr. Wong {second left, at the front) enjoys hotpots and a nice chat
with his colleagues after work,
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Hip Hing's team built the Penny's Bay Quarantine
Centrein 3 months.

The unforgettable 3 months at Penny's Bay

Having worked at Hip Hing for decades, Mr. Wong treasures the
achievements and the relationships forged here, “Hip Hing is a nice
company that, in many ways, values its employees, We work in an
amiable environment and, as in my case, learn and hone our skills in
a constant flow of projects.” Accordingly, in the meantime, he keeps
daing his best and proves to the company that he is trustworthy and
able to undertake critical tasks.

When COVID-19 was raging in Hong Kong, Hip Hing was entrusted
by the government to build the Penny's Bay Quarantine Center. As
it was crucial to the fight against the pandemic, the project had to
he completed within a tight timeframe of 3 months, Mr. Wong
recalls the serious challenges posed by a construction site of
600,000 square feet, which was muddy everywhere under constant
rain, Mevertheless, Mr, Wong and his colleagues worked around

the clock te coordinate materials and manpower. They finished the
project as scheduled with quarantine facilities, dormitories for
medical teams, firefighting equipment, etc, The project became
the best illustration of Mr, Wong's work ethic, “my boss often says
that | have a fighting spirit. | just say that we have to shoulder our
responsibilities,”
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A message to younger colleagues

As a seasoned site agent, Mr. Wong has witnessed how Hip Hing as
well as the construction industry are making progress in site
safety, environmental protection, and work efficiency. To keep up
with the times, he is always eager to obtain new knowledge,
whetheritis the English abbreviations of piping systems, or the
widely applied modular integrated construction method (MICY. In
addition, Mr. Wong shares that, from a generation whose electrical
and mechanical know-how is wanting, he would ask his son, who is
a practitioner in this field, for advice,

As Mr. Wong has reached retirement age, he looks forward to
enjoying life with his wife. Befare that, through Hip Hing's Site
Agent Development Programme (SADP), he was invited to passon
his skills and experiences. Te his students, Mr. Wong reminds them

that, apart from professional development, a sense of respansibili-
ty and having an overall view are keys to success. Just like a site
agent should envision how a project proceeds in advance, they will
benefit from adopting a long-term perspective on their career
path, “the company always devates its resources to nurture
talents, so there are lots of opportunities for younger colleagues.”

TE (MEsE—) BREMER-
Mr. Wong (right, at the front) and his students.

TE (i) FEY s EmER.
Mr. Wong {standing) is giving a lecture to younger colleagues.
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Retirement is a crucial milestone in life. It represents a
delightful conclusion of a decades-long career, as well as
the starting point of a new journey. Dearly referred to by
colleagues as "Brother Wai" , Mr. Kwan Wai William, former
Senior General Manager (Contracts), was known for his gentle
and pragmatic approach. Since retiring in April, William is
planning a globetrotting tour with his family and friends. With
the memaories of shared achievements, while missing their
old days of collaboration, colleagues sincerely wish William to
WEHERED B ERAE A (Ed) » T i e e TR have a fruitful future.

Brother Wai is happy that his mentor Mr. Ng Kuen (middia)

attended his farewsll party,
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Even in retirement, William is still concerned about the projects he worked on. Especially in summer, when heavy rain
falls, he can' t help but worry about which part of the construction site would need clearing and repairs afterward,
Nonetheless, William knew very well that a construction project was never a one-man show. Success depends on
teamwark and belongs to everyone at Hip Hing.

At 19 years of age, William entered the construction industry as a levelling apprentice in 1971 and has contributed to
Hong Kong' s construction industry for maore than half a century. Starting from his promotion to foreman, he took
partinarange of majorinfrastructure projects and accumulated enormous experience in civil engineering, During his
twenty years of service at Hip Hing, he participated in multiple large-scale projects, including the expansion of the
Hong Kong Convention and Exhibition Centre, the ICC, and the Palazzo. Looking back at his long career, he stated that
work had become part of his life, “just like brushing teeth and washing your face.” After a busy day, he usually still
thought about the day’ s progress and the remaining tasks.
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Teamwork is the key to success
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Group I.|| oto of Kerry Hotel project team with Brother Wai

William pointed out that the construction industry was all about human
resources. As the “project chief” of the principal contractor, besides
quality control, progress assessment, and resource allocation, effective
communication s an important skill. To avoid unnecessary canfrontation
and to enable smooth operation, empathy is an indispensable quality for
understanding others'  positions, professions, and problems.

The expansion of the Hong Kong Conventionand Exhibition Centre was a
case in point. William' steam was required to complete alist of technically
challenging tasks, without interrupting the activities of the adjacent
facilities. Moreover, they ran on a tight schedule, as the International
Jewelry Show would soon take place at the new venue. By sheer
diligence and brilliant cooperation with multiple contractors,
the team accomplished this daunting mission on time, which
demonstrated Hip Hing' s professionalism and commitment to Hong
Kong' s reputation as an international commercial hub.

As problems always arise on a project, the best solution lies in the efficient
division of labour. So, William highlighted the importance of treating
colleagues and contractors with respect and patience, “project management
is essentially the management of interpersonal relationships. Even if
communication fails at first, | keep trying and then, sconer or later,
people will listen to my message.”




As the project chief, Willlam liked doing site visits and
obtaining first-hand information from front-line
workers. After learning about the challenges faced by
different stakeholders, he would try his best to allocate
the reguired resources, | listen and pay attention
first. People then know that | grasp the gist of the
problem and a rational discussion is possible.”

Regarding how to relax and refresh himself, William
recalled that, before retirement, his main hobby was
chatting with colleagues at mealtimes. If he broke the
routine and wanted a family dinner, he had to call home
in advance for preparation. Indeed, over the years,
William has built precious friendships at Hip Hing.

During the interview, on various occasions, William
expressed his gratitude for the trust and support of his
colleagues and the management team led by Mr. TC Chu,
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Thanks to colleagues and the management

fEAERE RENEERYIH ERAABARBN EHES-THS A FRERDHRE
ISR PR MBS RN IR TREIR BRI - B E M - R0 MY AR R EGEFE
AL EMEEMBTE

A IEEE T REE SO MERRE SRS R ANEEENE B EE LI T
L[OFR AR » BT E T PR e R T Y B M -

ESRET  BEHE S S EM B R H BREERREIER

DEGRESNEREREMTENGEIREZFY -BEFRE

—— @ - TR SR e nE B G R AR e
(TiEan) BB ENESMIBEFSEEES-

HREGEARENADMAE &6  FREEng
FERAY: REARAL AR T BN Tl
HAEES - BEEUEEMRLIER-

Managing Director. He alse generously praised the
exceptional performance of many colleagues, including
Mr. Eric Lau, General Manager (Contracts), and Mr.
Siman Heo, Contracts Manager.

Apart from wishing them all the best, William would like
to dedicate the following message to all the colleagues
and friends at Hip Hing, “Life is full of challenges, and
work sometimes exhausts you. By perseverance and
patience, you will earn what you deserve.”
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The construction industry Is one of the pillars of Hong
Kong' s economy. The industry is known for its fast-paced
technological progress and intense competition. Companies
are required to make substantial R&D investments to keep
ahead of the field. Double Concrete Pump Company (DCF)' s
Managing Director, Mr. Wong Che Wah Sunny, when sharing
his 40-year experience in the industry and DCP' 5 over twao
decades of corroboration with Hip Hing, pointed out, *lam
enthusiastic about buying new machinery and introduce
their advantages to principal contractors, It is the way to
adapt to market changes.”
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Double Concrete Pump Company
Managing Director
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Develop Deep Insights
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Ken Leung, Assistant General Manager {Sub-Contracts)

FE—& L KenfiiERIBES FRET T RIFEEN
B UATEEMFRARNSES  BRSoHMET
BANSERAMGR A8 EUERE mERE 3
AlEE T B0 — R EERERT -5 —AE
72 [ F L U0 B = 4 OB B8 0 7 R DO R AR - AR R
WREEASEERE (FmR A EERNEAS R Bt
EH PRI AR IS LA

. ﬁ”flﬁﬁf’”" |

I T SRR

KenBRE R FRAA B i i it 39 | g A7 A
HEFS | AES 2 E REREN S IEAGH - EIERE
i EHELEAE oFEESSRATRHZ %
2RE MENNFICHE T EIE W) T A SR
B B 03 22 2 R M8l 5 B o F)-HIBER 5 1 EM
s R FIENRERE - RARAEFE A pEE R
A& EENEEREERE R HESFHEE
AEAF RTFEEAMEERE BSRRERERE
FH (BIM) -5 —FHEDFIHTRES EE S MBS i
fi1 BRI REBRRE-

BRI =+ F 1 RERFEEY B 7 » Ken¥ 5l EE R H) =1
BIEAERHE N 155 R BRI R RE X - B AT
FE# S RE. AFEARN S EESRE -5
ABREM GHFFEEEGEESMS iz RE
RRRRRAERE BEEERFR BHE



Mr Ken Leung, Hip Hing's Assistant General Manager (Sub-Contracts), has
participated in the subcontracting business for over ten years and offered
vivid descriptions of this specialty. “It's fike running a restaurant. We prepare
ingredients and utensils propery, choosing the most suitable types and
styles, to realise what is stated on the menu.”

Motwithstanding his simple metaphor for daily work, according to Ken, since
avery project is unigue, his team must learn a new recipe each time. “From
the very beginning, | have always been leaming by practice. It's the same
nowadays, Whenever a question anises, | ask for advice from my colleagues
and subcontractors.”

Team spirt in the KTSP project

Te use another metaphar for his rale, Ken acts like a manager of a competi-
tive sports team. The hard data, including contract details, construction
methods and requirements, and site conditions, only constitute a preliminary
step. He has to evaluate a subcontractor's financial strength, expertise,
workload, and schedule to assess whether it could be part of the team. A
sound judgment cannot be formed solely by analyzing documents and
figures.

Ken emphasises that face-to-face consultation with project leaders and
subcontractors is irreplaceable since only effective communication can
reveal the compatibility of potential teammates. For instance, as an iconic
infrastructure project in recent years, the Kai Tak Stadium, with its retract-
able roof, presented unprecedented technical difficulties at an unparalleled
scale in Hong Kaong. From deploying 1,250-tonne mega cranes to meticulous
weiding for alignments after the steel structure was pasitioned, the
construction of the retractable roof demonstrated efficient coordination
between our professional colleagues and capable subcontractaors.
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Be impartial in any conflict

Site operations invelve dealing with unexpected
situations in which teammates may have different
apinions. Ken needs to be & skillful coordinator wha
facilitates stakeholders to hold constructive discus-
gions, "Mutual trust and communication are the mast
important, My mentars used to say that, in any conflict,
never put all the blame on one party.”

In this regard, Ken highlighted that Hig Hing has built a
respectable business culture over the years, uphalding
integrity with compassionate understanding while
maintaining long-term partnerships with many subcan-
tractors. The company is reputed for its “on-time
payment,” which eamns the trust and better conditions
from subcontractors, as well as its “willingness to
negotiate.” As a role model, Ken is always responsive to
subcontractors’ difficulties and, based on an assess-
ment of the situation and responsibilities, figures out a
mutually acceptable solution. 5@, no matter how great
a challenge is ahead, the team is in one spirt to
avercome it.

Cordlal thanks to the mentors

In the future, Ken expacts that a shrunken market will
intensify competition and laoks farward to introducing
maore subcontractors to enhance Hip Hing's leading
position. Moreover, regarding site safety, he hopes
subcontractors could be more invelved in Hip Hing's
relevant courses for improving management, raising
safety awareness, and updating occupational
knowledge, The company is also eager to adopt new
technologies. While the Lee Garden Eight project
became the first in Hong Kong to use the Distant Tower
Crane Command System, the KTSP project demon-
strated how to use BIM to integrate the workflows of
different units in organisation and management.
Subcontractors are always invited to initiste techno-
logical innovations that have the potential to revolutio-
nise the industry.

After serving Hip Hing for nearly thirty years, Ken is
grateful for the teaching and encouragement from the
mertors, especially Mr. Yuen Hing Kwok, his supervisor
who has since retired, To the new colleagues, he
shared, “Work passionately. Keep ohserving and
learning, Everyone is our teacher. Both their strengths
and weaknesses give us lessons, As Managing Director
Mr. Chu Tat Chi said, people should develop deep
insights and look far”
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A Building Linking
Now and Then
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Professor William Tam, ARVA's Principal

Amid the Tong-Laus, metal shacks and street shops
in Cha Kwo Ling, the newly built Community Liaison
Centre is a refrashing presence. This two-storey
building will serve as a public building for mestings
‘and lizison, as well as a “hall of heritage” to tell the
story of the past and the future prospect of the
community. it epitomises the efforts by the
govemment and Vibro, the main contractor, to
incorporate local characters and social functions in
large-scale urban rencvation projects, conserying
our heritage for a bright futura,

As CLC's architect, Profassor William Tam, ARVA's
Principal, explained his design concepts, “This caentra
is not a landmark nor a sculpture. This is a simple
building and was designed in constraints and
consigtency. An architectura embraces locality and
the community.”

A light building filled with light and life

To realisae this vision, Arva's team visited Cha Kwo
Ling often, and chitchatted with villagers. They
leamad that not all collective memorias ware
relevant, “History of the mine which had been closed
so long ago, is too distant to them.” They decided to
axtract and distil the local elaments from day-to-day
life and reconfigure them into CLC' architectural
language.

Since the village's public hall will be relocated, CLC
must provida an interim venue for villagers to meet
and gather. Inspired by the opan yard in front of the
old Hall, an outdoor courtyard is incorporated and
becomes an integral part of the neyv Hall. Villagers
could gather in the courtyard just like the old time,
before or after their meeting in the Hall. Passers-by,
on the other hand, could go to tha courtyard, have a
small talk, a drink or a snack while enjoying the day
under shade with their companions and the
preserved old treas, Willlam described it as a “light
building filled with light and life.”




Entering the courtyard, on the tiered seating, visitors may
have a sense of déji vu, wondering how the new and modem
building blends with the urban village outside. Daylight falls
onto the screen over the courtyard. Dapple of
light and breezes are visible through the moving shadow of
the old trees. The serene feeling may remind them of the
view from a confined courtyard sumounded by Tong-Laus,
and yet it goes beyond simple nostalgia. Mother nature was
called upon to give shadow and light, breeze and ventilation.
Sustainability is embraced rather than praised aloud.

Indeed, from the metrix photograph on the wall of the
staircase, a bird's eve view of Cha Kwo Ling Vilage, the
building tells a story of past, present and the future. Paople,
lilks the preserved trees, cherish their roots and heritage. The
preserved trees are therefore a metaphor for the community,
ever growing and everasting.

Working with conditions as found

To show how the refreshing sense of déji vu flows into the
details, William noted, "The sliding gates and comugsted
metal sheets commonly seen in the village provided the
elements for re-interpretstion, and representation in the nesw
building.”

A ksen observer may have noticed that the enclosures to the
balcony and the shading to windows resemble the sliding
metal gates of the old shops in the area. They take the shape
of zZigzagging panels neatly adomed by repeated
diamond-like perforation. In addition, north light comes into
the first-floor exhibition areas through clerestory light. From
below, one can see the blue sky in a good day or peeping at
the comer of the adjacent high-rise building.

William believed that architectural design was the integration
of art and technology. However, the making of architecture,
very often, does not go according to plan. The architect is to
navigate through the unpredictable changes and requests
from stakeholders, and to adjust the design accordingly. This
waes happening in CLC aswel. After the design has been
agreed, it was decided that the building wil be used for a
longer period of time. Additional water tanks are to be
incorporated. The design is therefore neaded to be adjusted
to suit the new demands. Arva had to revise the original
design, reducing the size of the garden. But he was not
disappointed, "working with changes is the reality of the
construction industry. Instead, | think challenges, with the
help amongst friends, wil encourage us to explore more
possibilities.”

Fruitful collaboretion with Vibro

As team spirit was indispensable to ARVA and Vibro's fruitful
collaboration, Wiliam gave special thanks to Mr Derek So,
Vibros Managing Director, for his invitation and innovative
efforts to try out new ideas, such as consulting
Polytechnique University for testing on 3D printing solution.
William also expressed his gratitude 1o government officials,
Vibro’s team, felow consultants, the wonderful builders and
ARVAs colleagues. He believes that architecture can tum
ordinary moment into something extraordinary. He wished
Cha Kwo Ling's CLC would bring about these unique
experiences to villagers and visitors alike.
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Mr. Samuel Leung
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Hip Hing General Manager
(Business Development)
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Hip Hing General Manager {Business Development)
Samuel Leung started his career as a quantity surveyor
and has served Hip Hing for more than 10 years in the
business development, procurement and sub-contracting
departments. Given the opportunities offered by the
company, Samuel humbly said that he just fulfilled
his duties. To him, if there were any personal
achievements, they should be attributed to teamwork
and fortuitous timing. Nevertheless, even in junior
positions, he already knew that, since other people had
their concerns, he must learn by practice and
observation.

As a graduate in 1998, Samuel joined a consultancy
firm when the property market was at its peak and
the construction industry was booming. Meanwhile,
his monthly overtime allowance was at a minimum
level of over 200 hours and the highest record was 300
hours. The workload was huge but the compensation
was also significant. However, as the Asian Financial
Crisis struck that year, the firm took austerity measures
and canceled the overtime allowance despite the same
workload.

Although the compensation diminished, Samuel never
gave up and kept devoting himself to the job. He
recounted, “I wouldn’t say | was hardworking or had a
sense of responsibility. | just did my best to finish the
tasks. Only because of this, | did acquire a lot of
experience from various projects in a short period.
They formed a solid foundation for my career
development.”
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Finding Common Ground
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Pragmatic as always, Samuel reckoned that surveying
and engineering were a bit different. To him, more than
doing calculations, if a surveyor wanted to be a capable
business representative, he or she should possess
prablem-solving skills based on professional knowledge.

“Whenever trouble arises, it' s easy for you to "solve” the
problem by offering a discount to the client or paying the
contractors as they please. This is irresponsible indeed.
To solve the problem, one should understand the needs
and thoughts of all the parties. During the negotiations,
one should try to find common ground and balance
different interests, So the company can get the most from
the deal,” Samuel said.
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Grateful for the Opportunities
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While work ethic and soft skills were the keys to his
successful  career, Samuel emphasized that the
opportunities to show one’ s abilities were indispensable.
Therefore, he would like to give special thanks to Hip Hing
Managing Director Mr. Chu Tat Chi, Deputy Managing
Director Mr. Kenneth Ma and Executive Director Mr. Fung
Chi Yiu, amongst others. Also, over the years, he was
grateful for the can-do spirit and teamwork of all his
colleagues in Hip Hing.

To the newcomers, Samuel’ s advice was to have a big
picture beyond one’ s professional realm. He pointed out
that applying common sense was enough to solve many
daily problems, and "I don' t know" was usually a lame
excuse. Moreover, although the specialisation of the
industry guaranteed the quality of work, it also led to
compartmentalisation which left many gaps in actual
operation. So, when asked for help by supervisors or
colleagues, instead of strictly sticking to the scope of
responsibilities, one should consider options according
to one’ s capacities.

Since Hong Kong s economy is now in transition, the
construction industry must also adapt. Samuel,
responsible for business development, was well aware of
the challenges ahead. He confidently envisioned that, as
in the past, by unity and diligence, Hip Hing would enter a
new era of growth and achievements.
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Mr. Tony Hau | Director of TTE
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Mr. Tony whowore in & blue T-shirt in the photo, was employed by
Argos Engineering & Heavy Industry and Nippen Steel Corpora-
tion before founding TTE. Tony and his project teammates took
this photo at the topping out ceremany of the Bank of China
Tower on 8 th August in 1988,
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Mr. Tony Hau and the project team of Hip Hing earlier took this
photo at the construction site of Kai Tak Sports Park.

“It’ s a year away from the half-century mark.” Tony Hau,
Director of TTE, started his career in the construction
industry in 1979 as a mechanical technician and later
specialised in structural engineering. To him, the
construction industry requires incessant learning by
practice.

As a novice, he soon found out that knowledge alone was
not enough. He took terminology as an example, “At
school, we learned the homophenic Chinese translation
of ‘stiffeners’, but workers gave them other names in
Cantonese instead, It’ s a completely different language.”
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The masterpiece:
Kai Tak Sports Park
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Starting with the jargon, Tony further studied the
technologies of steel structures and acquired valuable
work experience. While working for Argos Engineering &
Heawy Industry and Mippon Steel Corporation, he
participated in many landmark projects, including the
HSBC Main Building, Shenzhen’ s Shun Hing Square, and
Taipei 101. Equipped with knowledge and capabilities, in
1985, Tony and his colleagues established TTE which
soon became a reputable brand and worked closely with
Hip Hing for decades.

Together the partners completed a series of large-scale
projects, including the HKCEC, Grand Libosa, Xiqu Centre
and International Commerce Centre, among which Tony
regarded the Kal Tak Sports Park as the masterpiece in his
career. “Thiswas my largest project to date. Especially for
the retractable roof steel structure, while the length and
tonnage of the members broke Hong Kong’ s records, the
design was exceptionally cost-effective. It was only
possible with the effort and devotion of all the parties
involved,” he said,

As there was no precedent for the project, Tony engaged
in a new learning process. He visited numerous factories
in mainland China to research the use of robets to cut and
assemble steel members. Next, Tony set out a detailed
shipping plan and introduced a thousand-tonnage crane
for the on-site installation in Hong Keng.
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Based on mutual trust and striving for professionalism, TTE is one
of longtime working partners of Hip Hing. Mr Tony Hau and the
senior management of Hip Hing and The West Kowloon Cultural
District Authority took this photo-at the opening ceremony of
Xiqu Centre,

FEFx—x, B "TRE=3,
“Raise his hand once’” and
“meet thrice”
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The Kai Tak Sports Park was both a personal triumph for
Tony and a milestone in his partnership with Hip Hing.
Recounting these years of collaboration, he mentioned
that, when unexpected conditions arose, Hip Hing always
allowed him to “raise his hand once” and was willing to
renegotiate a reasonable deadline. When it came to
closing accounts, the partners “met thrice”™ without much
haggling and swiftly settled the amounts.

Tony has witnessed the half-century transformation of
the construction industry. Technicians used to draw
architectural plans by hand with the help of a ruler and a
calculator, but now they insert data into a computer and
generate BIM reports. Also, as safety standards improved,
workers no longer climbed on a hundred-meter-high steel
structure without proper equipment. Despite all the
changes, Tony believed that there are core values that
should be treasured by the industry, “Be responsible,
trustworthy and devoted.”



